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April 17th – April 25th 2021
Virtual Conference

Area 30
Delegate’s Report Back
May 16th 2021

Jan W. 
Panel 71
delegate@aaemass.org
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My workspace, 
my “Conference buddy” Mookie, and

our different styles of taking notes.
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❑ Why Do We Need a Conference?
❑ “What I Saw and Heard and Felt”
❑ 2020 Financial Highlights and 2021 Budget
❑ Q & A
❑ Overview of an Agenda item: how it gets on the agenda and

what happens to it at Conference
❑ Some statistics about Conference members and agenda items
❑ Report of Conference actions by committee with Q & A

❑ Agenda
❑ CPC
❑ Corrections
❑ Finance

❑ Report of Conference actions, continued
❑ Policy / Admissions
❑ Public Information
❑ Report and Charter
❑ Treatment and Accessibilities
❑ Trustees
❑ Archives
❑ International Conventions / Regional Forums
❑ Literature
❑ Grapevine and La Vina
❑ Floor Actions

❑ Where to find Documents

Today’s Agenda
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Why Do We Need a Conference?

Page S20, The A.A. Service Manual 2018-2020 Edition
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“What I Saw and Heard and Felt”
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Financial Highlights 2020 (slide taken from GSB Treasurer’s presentation

Amounts in $        2020           2020          COMPARED TO 2020         2019        COMPARED TO 2019

ACTUAL    BUDGET                 BUDGET                ACTUAL                ACTUAL

GENERAL SERVICE 

OFFICE

7th Tradition Contributions  10.26 M  9.0 M           1.26 M (14.0%) increase         8.86 M        1.40 M (15.80%) increase

Literature Gross Profit  6.58 M    9.8 M           3.22 M (32.9%) decrease       9.36 M        2.78 M (29.70%) decrease

Net Income  (2.1) M   1.0 K            2.1 M decrease                       (0.3) M       1.8 M decrease

GRAPEVINE & 

LA VIÑA

Average Circulation  68,572   67,802         770 increase                           71,182        2,610 (3.67%) decrease

Net Income (Loss)  (299 K)   4.6 K            303 K decrease                       (27) K         3 K (6.81%) better

General Fund support of  386 K     317 K           69 K increase                           297 K        89 K (29.96%) increase
La Viña service activity

RESERVE FUND

Coverage Ratio  7.9         9.4               Decrease of 1.5 months          9.3              Decrease of 1.4 months

months  months        (16.0%)                                   Months       (15.1%)

M – millions; K – thousands
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▪ The General Service Board approved up to $4.5 M in drawdowns.

▪ Drawdowns were taken for a total of $4 M.

Reserve Fund Activity in 2020

Notable Expenses in 2020
▪ Severance payments VRIP 1.2 M (Voluntary Retirement Incentive Program) 

▪ Pension related expenses 3.6 M

▪ Lump sum payments VRIP 5.1 M

▪ Cancellation of International Convention 210,000 (net deficit after insurance payment received)

▪ 8th floor construction 957,000

▪ NetSuite costs 747,000
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2021 Budgets
General Service Office 2021 Budget 2020 Actual
▪ 7th Tradition contributions 9.725 M 10.26 M

▪ AAWS publishing gross profits 5.64 M 6.58 M

▪ Total revenue 15.59 M 16.92 M

▪ Total operating expenses 15.65 M 16.45 M

Grapevine 2021 Budget 2020 Actual
▪ Grapevine net operating cost (354,225) (298,699)

▪ La Vina General Fund support 401,970 385,771

▪ A deficit of $58,814 is projected for 2021.

▪ The estimates of 7th Tradition contributions and AAWS publishing gross profits are intentionally conservative 
compared to the 2020 actuals.

▪ The 8th Floor project, the VRIP project, and the NetSuite implementation are complete.
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7th Tradition Contributions
2020 2019 Change

❑Total contributions 10.3 M 8.8 M 17% increase

❑Group contributions 6.0 M 6.9 M 13% decrease

❑Percent of groups contributing 34.8% 40.6% 14% decrease

❑ Individual contributions 4.3 M 1.9 M 226% increase

Growth of on-line contributions
(percentage of total 7th Tradition contributions)

2016 2017 2018 2019 2020
7.19% 9.62% 10.59% 11.29% 20.75%

Historically, 58% of revenue comes from literature sales and 42% from contributions. 
In 2020, 37% of revenue came from literature sales and 63% from contributions.



Slide 10 of 48

Questions
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Life Cycle of an Agenda Item: Pre-Conference
A.A. GROUPS

▪ Agenda Items are submitted to GSO by Members, Districts, Areas, 
Delegates, Trustees, or Board Members.

▪ They are given to the GSO staff member who is currently serving as 
Conference coordinator who forwards the item to the appropriate 
Trustees’ Committee for consideration.

▪ The Trustees’ Committees decides which items to forward to the 
Conference Committees and which items to decline. 

▪ At the end of January, the Delegate Chairs of the Conference 
Committees meet with the Trustees’ Committees at the January 
Board Weekend to set the Final Agenda for this year’s Conference. 

▪ The Final Agenda is published by mid-February along with 
background information for each agenda item. 
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Agenda items are discussed in Conference Committee meetings. There are several possible outcomes:

▪ Committee Recommendation: The Committee reaches substantial unanimity (2/3) and makes a recommendation to 
the Conference to take a specific action. 

▪ Committee Consideration: If a Committee does not feel that a recommendation for action is needed or requires 
more information to make a decision, it may send an item back to a Trustees’ committee with suggestions for further 
work.

▪ Take no action: If a Committee does not feel there is a stated need within the Fellowship, it may decline to take 
action on any item.

▪ Forward: If a Committee does not have adequate time to discuss an item it may forward the item to next year’s 
Conference.

Life Cycle of an Agenda Item: In Committee at Conference



Slide 13 of 48

The Delegate chair of each Committee presents a report detailing their Committee’s work to the full Conference body. 
This report lists the Committee Recommendations and Committee Considerations, and notes the items they took no 
action on or forwarded to the next Conference.

▪ Committee Recommendation: Once a committee report is read, each Committee Recommendation is discussed on 
the Conference Floor. During discussion of a recommendation, a motion can be made to amend it, table it to later in 
the Conference, recommit it (send back to the Trustees’ committee for further work), or vote on it as is. All of these 
actions require a second and substantial unanimity to pass. The minority voice is heard and there is the possibility of a 
vote to reconsider. If a vote to accept the recommendation passes with substantial unanimity, it becomes an Advisory 
Action. An Advisory Action informs the General Service Board to take action on behalf of the Fellowship. 

▪ Committee Considerations: After all Recommendations are disposed of, time is set aside for discussion of Committee 
Considerations. These considerations are not voted on.

▪ Floor Actions: Once the Conference begins discussing Committee reports, any voting member of the Conference may 
make a Floor Action. It needs to be seconded by another voting member. All seconded Floor Actions are held until all 
Committees have presented their reports. Floor Actions are then handled similarly to a Committee Recommendation 
and may result in an Advisory Action.

Committee Work is Complete … What’s Next?
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This year’s Conference had 132 voting members. Traditionally, Delegates constitute at least two-thirds of the 
voting membership.

Delegates: 93 70.5%
Trustees, AAWS Directors, Grapevine Directors: 26 19.7%
GSO and Grapevine Staff: 13 9.8%

Youngest Oldest Average
Age 34 79 54
Years of Sobriety 8 45 27
Years in Service 6 42 24

Agenda Items 110
Committee Recommendations 47
Committee Considerations 89
Floor Actions 6
Advisory Actions 48
Committee Recommendations and 5

Floor Actions not resulting in Advisory Actions

Conference Numbers
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Agenda
Recommendations (3): 
1. 72nd GSC Theme will be “A.A. Comes of Age 2.0: Unified in Love and Service”. Passed  my vote - for

2. Presentation Topics:  Passed  my vote - for
i. How do A.A.s go to any lengths to Recover, Unify, and Serve?
ii. Going Beyond Fear
iii. How to Reach Anyone, Anywhere

3. Workshop Topic: The Warranties – Our Promise to the Fellowship and the World.  Passed  my vote - for

Committee Considerations:
▪ Explore the feasibility of the translated Conference background being completed sooner than the current Advisory

Action deadline of the first week of March (French and Spanish).

Took no Action:
▪ The committee considered a proposal suggesting the inclusion of additional avenues for A.A. members to share input 

on G.S.C. agenda items and took no action. The committee would like to challenge all area delegates to consider 
innovative ways to encourage local members to participate in the Conference process. 
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Cooperation with the Professional Community
Recommendations (3):
1. The committee recommended that the goals expressed in the 2018 Advisory Action establishing a dynamic A.A.W.S. 

LinkedIn page be implemented by G.S.O. to provide current and relevant content about A.A. to professionals in 
accordance with A.A. principles and Traditions; and that a progress report on the usefulness and effectiveness of 
implementing these updates on the A.A.W.S. LinkedIn page be brought back to the 2022 Conference Committee on 
Cooperation with the Professional Community.  Passed 

Area 30 opinion: 33% for, 24% against, 43% no opinion, my vote - for

2. The committee recommended that the trustees’ Committee on Cooperation with the Professional
Community/Treatment and Accessibilities develop a pamphlet directed to mental health professionals. The
committee requested that a progress report or draft pamphlet be brought to the 2022 Conference Committee 
Cooperation with the Professional Community. Passed 

Area 30 opinion: 86% for, 7% against, 7% no opinion, my vote - for

3. The committee recommended that the updated draft pamphlet “Members of the Clergy Ask About Alcoholics
Anonymous” be approved with minor editorial changes and retitled “Faith Leaders Ask About Alcoholics Anonymous.”

Passed my vote - for

Committee Considerations:
▪ After reviewing the CPC Kit and Workbook, the committee made suggestions to update the language of CPC service 

material and improve the digitization of CPC service material.
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Corrections
Recommendations (1):
1. The committee recommended revisions to A.A.W.S. literature directed to members behind the walls and to replace 

the terms “inmate” and “offender” with “person in custody.”  Passed
Area 30 opinion: 57% for, 27% against, 16% no opinion, my votes - for

Committee Considerations:
▪ The committee requested that the trustees’ Corrections Committee develop a service piece that will explain the digital 

distribution terminology to local committees who are carrying the message behind the wall, including step by step 
guidance on used digital materials in local correction settings.

▪ The committee forwarded a list of changes to the trustees’ Corrections Committee that included using current 
language, correspondence samples, literature, links to AAWS Inc. and AA Grapevine digital platforms, and videos from 
the GSO website.
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Finance  (1 of 2)

Recommendations (2):
1. The committee recommended the addition of a watermark to the 2nd and 3rd pie charts with the word “SAMPLE” on 

page 13 of the pamphlet “Self-Support: Where Money and Spirituality Mix”.  Passed 
The original agenda item was to remove the pie charts. Area 30’s opinion on removing the pie charts was 14% 
for, 39% against, 47% no opinion. My vote on this item was for.

2. The committee recommended adding the following language to the pamphlet “Self-Support: Where Money and 

Spirituality Mix as follows:

On page 7 after the bulleted section entitled “A.A.’s General Service Office”:

Please note that not all areas, districts, intergroups and central offices follow these divisions of service for

institutions work, cooperation with the professional community, public information, etc. Therefore, prior to

making contributions in your area, please find out which entity is providing these services and allocate your 

contributions accordingly.

On page 13 after the pie chart examples and before the question, “Where should I send contributions?”

Duties of the entities notated above are described on page 7 of this pamphlet. Performance of these service
duties vary from area to area. Please be sure to inquire which services these entities provide in YOUR area and
contribute accordingly. Passed
Area 30 opinion: 38% for, 28% against, 34% no opinion, my vote - for
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Finance  (2 of 2)

Committee Considerations:
▪ The committee suggested that any updates made to the pie charts in the pamphlet, “Where Money and Spirituality 

Mix” be reflected on all similar Service Materials. 

Took no Action:
▪ The committee reviewed the suggested Area contribution for Delegate expenses for the Conference (currently $1,800) 

and took no action.

▪ The committee reviewed the Conference-approved level of $10,000 for individual bequests to the General Service 
Board from A.A. members and took no action.

▪ The committee reviewed the Conference-approved maximum annual contribution of $5,000 to the General Service 
Board from an individual A.A. member and took no action.

▪ The committee reviewed the “Google Grants and the Seventh Tradition Report” and took no action. The committee
had a wide-ranging discussion and concluded that Google Grants is a discount provided to all non-profit organizations 
and is not in violation of the Seventh Tradition.
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Policy / Admissions
Recommendations (5):
1. The committee recommended a change to the procedure for Conference Floor Actions. 

Failed  my vote - against

2. The committee recommended that the trustees’ General Service Conference Committee make use of virtual meeting 
technologies to develop a process for polling the General Service Conference between annual meetings, in order to 
enable real-time discussion and debate, broad participation, and greater efficiency than the current process.  

Passed my vote - for

3. The committee recommended that the Equitable Distribution of Workload Process, as detailed in the Report from the 
2020 trustees’ General Service Conference Committee, be implemented for the 72nd General Service Conference on a 
three-year trial basis, with a progress report to be brought to the Conference Committee on Policy and Admissions 
after each year of the trial.  Passed my vote - for

4. The committee recommended that the U.S./Canada General Service Structure recognize online groups and encourage 
their participation, listing those groups who ask to be listed within the group’s preferred district and area, with the 
default option being the location of the group’s primary contact. This supersedes the 1997 Advisory Action that 
designated online groups as “International Correspondence Meetings.”  Passed  my vote - for

5. The committee recommended that the General Service Board form a committee to explore future possibilities for the 
participation of online groups in the U.S./Canada General Service structure. Passed my vote - for
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Public Information (1 of 4) 

Recommendations (7):
1. The committee recommended that in keeping with the “Policy on Actors Portraying A.A. Members or Potential A.A.

Members in Videos Produced by the General Service Board or Its Affiliates,” the video PSA utilizing full face actors
“Party” (working title) be approved with the following revisions: That the voiceover “scratch tracks” be replaced, and
other minor editorial edits to be conducted in post-production. Passed my vote - for

2. The committee recommended that in keeping with the “Policy on Actors Portraying A.A. Members or Potential A.A.
Members in Videos Produced by the General Service Board or Its Affiliates,” the video PSA utilizing full face actors
“Wall” (working title) be approved with the following revisions: That the voiceover “scratch tracks” be replaced, and
other minor editorial edits to be conducted in post-production. Passed my vote - for

3. The committee recommended that in addition to the work of local committees, one to two PSAs be centrally
distributed to broadcast media, tracked and evaluated at a cost not to exceed $60,000, and that the information
gathered from the process be brought back to the 2022 Conference Committee on Public Information.

Passed my vote - for

4. The committee recommended that a feasibility study on paid placement of PSA videos on streaming platforms
including, but not limited to, Netflix, Hulu, and YouTube be conducted and that a report on the research be brought
back to the 2022 Conference Committee on Public Information. Passed my vote - for
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Public Information (2 of 4) 

Recommendations, continued:
5. The committee recommended that podcasts providing sharing within the Fellowship and information about A.A. to

the public be produced and distributed by G.S.O. in cooperation with the Grapevine Office. The committee requested
that a progress report on the development and implementation of podcasts be forwarded to the 2022 Conference
Committee on Public Information. Passed

Area 30 opinion: 64% for, 19% against, 17% no opinion, my vote - for

6. The committee recommended that the trustees’ Public Information Committee revise the pamphlet “Speaking at
Non-A.A. Meetings” to better reflect carrying the A.A. message to diverse public audiences in non-A.A. settings and
include a section on media training/press interviews, and that a draft or progress report on the revision be brought
back to the 2022 Conference Committee on Public Information. Passed my vote - for

7. The committee recommended that the trustees’ Public Information Committee revise the flyer “A Message to
Teenagers” to better reflect carrying the A.A. message to young people. In addition to revisions to language in the
twelve questions and updated graphics, the committee requested that the trustees’ Public Information Committee
provide suggestions on what the best format would be to present information contained in the flyer.

Passed my vote - for
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Public Information (3 of 4) 

Committee Considerations:
▪ The committee reviewed and accepted the 2020 trustees’ Public Information Committee report on the Google Ads 

performance and requested that a progress report be brought back to the 2022 Conference Committee on Public 
Information. The committee encouraged G.S.O. to:
• Develop an annual project calendar including dynamic monthly changes to Google Ads
• Create more and diverse content including one new campaign with multiple ad sets for the professional 

community. 

▪ The committee reviewed and accepted the report on the status of the 2021 draft Public Information Comprehensive
Media Plan (CMP). The committee noted the new architecture is in keeping with today’s communications standards
and requested that the full plan be brought back to the 2022 Conference Committee on Public Information and that
the full plan be available to all Conference members to distribute to their areas.

▪ The committee requested that G.S.O. Publishing conduct editorial updates to the pamphlet “Understanding 
Anonymity” to reflect current technology, terminologies and service resources.

▪ After discussing the content and format of the P.I. Kit and Workbook, the committee noted A.A.W.S. Board discussions 
on the possible development of an A.A. service app and new digital PDF version of the PI workbook. The committee 
encourages G.S.O. to move away from a “print-first” approach to publishing so that service material and resources on 
aa.org might be updated more quickly and efficiently with the most up to date resources for local committees.
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Public Information (4 of 4) 

Took no Action:
▪ The committee reviewed and accepted the trustees’ Public Information Committee “Survey Methodology Working 

Group on the Triennial A.A. Membership Survey” report and felt satisfied that the current methodology sampling of 
the survey is sound. 

The committee also discussed the suggestion that 2021 A.A. Membership Survey be conducted and took no action. The 
committee expressed concerns on the timing of the survey being distributed to the Fellowship considering the status of 
many groups, attendance, and possible interrupted local communications relating to the distribution of the 
questionnaire. 

The committee suggested that the trustees’ Public Information Committee:
▪ Discuss the function and target audience of the pamphlet
▪ Conduct a more in-depth review of the content, language, and function in the questionnaire
▪ Produce a training video for delegates and G.S.R.s on data collection, purpose and methods to enhance

consistency and engagement.
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Report and Charter (1 of 2) 

Recommendations (4):
1. The committee recommended that the compilation and printing of the A.A. Directories (Canada, Eastern U.S. and 

Western U.S.) be discontinued. Passed my vote - for

2. The committee recommended that the revised manuscript distributed to all Conference members in April 2021 with 
the inclusion of the Original Conference Charter be approved as the 2021-2023 Edition of The A.A. Service Manual 
combined with Twelve Concepts for World Service. Passed my vote - for

3. The committee recommended that paragraph one, the Purpose statement of the Current Conference Charter, found
in the Appendices of The A.A. Service Manual combined with Twelve Concepts for World Service, which currently
reads:

Purpose: The General Service Conference of Alcoholics Anonymous is the guardian of world services and of the
Twelve Steps and Twelve Traditions of Alcoholics Anonymous. The Conference shall be a service body only; never a
government for Alcoholics Anonymous.

Be amended to read:
Purpose: The General Service Conference of Alcoholics Anonymous is the guardian of world services and of the
Twelve Steps, the Twelve Traditions and the Twelve Concepts of Alcoholics Anonymous. The Conference shall be a
service body only; never a government for Alcoholics Anonymous. Passed my vote - for
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Report and Charter (2 of 2) 

Recommendations continued:
4. The committee recommended that a new section be added at the end of the Twelve Concepts for World Service titled 

“Amendments,” and that it contains an updated version of the Concept XI essay that incorporates the information in 
the current footnotes and endnotes, along with comprehensive descriptions of the current General Service Board 
committees, and that a draft or progress report be brought back to the 2022 Conference Committee on Report and 
Charter.  Passed my vote - for

Committee Considerations:
▪ As part of its discussion on A.A. Directories (Canada, Eastern U.S. and Western U.S.), the committee noted the value of

“A.A. Near You,” a searchable local resource on www.aa.org. The committee also agreed on the importance of G.S.O.
updating and continuing to make available the print and digital listing of Central Offices, Intergroups and Answering
Services for the United States and Canada(Item F-25) and requested that it be added to the G.S.R. and D.C.M. kits, and
the A.A. Group Handbook.
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Treatment and Accessibilities (1 of 2)

Recommendations (1):
1. The committee recommended that the following audio interviews with A.A. members who are in the Armed Forces, 

developed by the trustees’ Committee on Cooperation with the Professional Community/Treatment and 
Accessibilities, be approved and posted on G.S.O.’s A.A. website   

Male – Navy Captain, Female – Air Force pilot, Male – Army Combat Medic. 
Passed My vote - for

Committee Considerations:
The committee reviewed the progress report on the pamphlet “A.A. for the Older Alcoholic” and requested that a draft 
pamphlet or progress report be brought to the2022 Conference Committee on Treatment and Accessibilities.

The committee reviewed the progress report on audio interviews with A.A. members who are in the Armed Forces and 
made the following suggestions:

▪ Gather more audio military interviews from as broad a cross-section of A.A. members in active military duty as 
possible, including members of the Canadian Armed Forces and native Spanish- and French-speaking members.

▪ Develop a questionnaire to be used for future audio military interviews that include topics such as Post-traumatic 
Stress Disorder (PTSD), injuries, and barriers that sober alcoholics on active military duty face in getting sober.

▪ Seek the help of the Fellowship in reaching out to possible candidates for the audio military interviews.
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Treatment and Accessibilities (2 of 2)

Committee Considerations continued:
▪ The committee reviewed the Kits and Workbooks for both Treatment and Accessibilities and forwarded a list of 

suggestions to the trustees’ CPC/Treatment and Accessibilities Committee including:
• Develop digital versions of workbooks and other service material with an opt-in choice to receive electronic 

versus print versions.
• Update the A.A. Guidelines on Accessibilities to include references to intellectual disabilities and learning 

difficulties.

▪ The committee requested ongoing reviews and revision of materials to replace the term “special needs” with 
“accessibilities” across all AA literature, including service material.
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Trustees (1 of 2)

Recommendations(5):
The committee recommended the approval of the 

1. Slate of trustees for the General Service Board Passed my vote - for
2. Officers for the General Service Board Passed my vote - for
3. Directors for A.A. World Services, Inc. Passed my vote - for
4. Directors for A.A. Grapevine, Inc. Passed my vote - for

Approved General Service Board Trustees:

Class A Trustees Class B Trustees Officer
Molly Anderson Beau B. Deborah K. Chairperson Linda Chezem
Hon. Christine Carpenter Cathi C. Trish L. 1st Vice-Chairperson Trish L.
Linda Chezem, J.D. Jimmy D. Jan L. 2nd Vice-Chairperson Jan L.
Sr. Judith Ann Karam, C.S.A. Josh E. Mike L. Treasurer Kevin Prior
Al Mooney, M.D., FAAFP, FASAM Kathi F. Paz P. Secretary Francis G.
Nancy McCarthy Francis G. Marita H. R. Assistant Treasurer Paul K. (GSO Staff)
Kevin Prior, MBA, CFA, CPA Tom H. Irma V. N. Assistant Secretary Jeff W. (GSO Staff)
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Trustees (2 of 2)

Recommendations continued:
5. The committee recommended that the 2021 General Service Conference charge the General Service Board with the

setup of quarterly virtual meetings of Conference Members, to begin following the October 2021 General Service
Board Weekend. These meetings would follow several weeks after each Quarterly Board Meeting, to allow
Conference Members the opportunity to request additional information, ask clarifying questions, and to secure a
greater sense of transparency. Failed my vote - for

Committee Considerations:
The committee reviewed and discussed the revised “Procedures for a Partial or Complete Reorganization of the General
Service Board, the A.A.W.S. or AA Grapevine Boards,” and requested that the trustees’ Nominating Committee consider
further review, with specific attention placed upon on the time frame and procedure for the selection of Regional
Trustees. The committee requested that a revised plan be brought back to the 2022 Conference Committee on Trustees.

Took no Action:
The committee reviewed the Statement of Concern and motion to censure the General Service Board and took no action 
to censure. However, the recommendation for quarterly virtual meetings between the GSB and Conference Members was 
a result of the discussion around censure.
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Archives
Recommendations (0)

Committee Considerations:
▪ The committee reviewed the Archives Workbook and made the following suggestions regarding the section

“Guidelines for Collecting Oral Histories”:
• Include text offering suggestions on ways to conduct ASL interviews with deaf members to offer a greater

diversity of sharing
• In the sub-section “Sample Interview Questions,” add sample questions relating to "vision for the future."

Took no Action:
▪ The committee reviewed the report on “Proposed Book on A.A. History” and took no action. The committee noted

that the scope of the project is too large for one volume, and that a single volume may not sufficiently cover the
expanse of A.A.’s history from 1955 to present. It was also noted that the scope and purpose of the Archives is to
collect and preserve materials relevant to the history of the Fellowship and expending resources on a history book at
this time would not be a prudent use of archives resources.



Slide 32 of 48

International Conventions / Regional Forums
Recommendations (0)

Committee Considerations:
▪ The committee had a thoughtful and wide-ranging discussion regarding methods of closing the Big Meetings at the

International Convention, particularly the use of the Lord’s Prayer and the understanding that although the prayer is
part of the history of A.A. and is widely used and supported in some areas, it could make some members feel excluded
and support the perception of A.A. as a religious organization. The committee also discussed possible options to the
Lord’s Prayer including, the Third Step Prayer, the Seventh Step Prayer and A.A.’s Declaration of Unity.

The committee agreed that it would be beneficial to gather additional shared experience from the Fellowship to make an
informed decision. The committee requested that the trustees’ International Conventions/Regional Forums Committee
explore the preference of the Fellowship regarding methods of closing the Big Meetings at the International Convention
by use of a survey through multiple communication platforms (e.g., Box 4-5-9, AA Grapevine/La Viña, etc.); and that a
progress report be brought back to the 2022 Conference Committee on International Conventions/Regional Forums.
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Literature (1 of 9)

Recommendations (15):
1. The committee recommended that the “A.A.W.S. Policy on Conversion of Written Conference-approved Literature and 

Service Material into Video Format,” approved by the A.A. World Services, Inc. Board of Directors in January 2020, be 
acknowledged and accepted by the General Service Conference. Passed my vote - for

2. The committee recommended that a Fifth Edition of the Big Book, Alcoholics Anonymous, be developed, including an 
update of stories to better reflect current membership, keeping in mind the 1995 Advisory Action that: “The first 164 
pages of the Big Book, Alcoholics Anonymous, the Preface, the Forewords, ‘The Doctor’s Opinion,’ ‘Dr. Bob’s 
Nightmare,’ and the Appendices remain as is,” and that a progress report be brought back to the 2022 Conference 
Committee on Literature.  Passed

Area 30 opinion: 67% for, 21% against, 12% no opinion, my vote - against

3. The committee recommended that, pending its development, the draft Fifth Edition of the Big Book would include a
new foreword, an updated preface and updates to expand on existing ideas in Appendices III and V. 

Passed my vote - for
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Literature (2 of 9)

Recommendations, continued:
4. The committee recommended a revision to page 117 in the book, Twelve Steps and Twelve Traditions, replacing the

phrase “opposite sex” with the word “partner” as follows, and that a footnote be added to provide context to the
change as it relates to inclusivity:
The text on page 117 which currently reads:

"Nearly every sound human being experiences, at some time in life, a compelling desire to find a mate of the 
opposite sex with whom the fullest possible union can be made – spiritual, mental, emotional, and physical. 
This mighty urge is the root of great human accomplishments, a creative energy that deeply influences our 
lives. God fashioned us that way. ..." 

Be revised to read:
"Nearly every sound human being experiences, at some time in life, a compelling desire to find a partner with 
whom the fullest possible union can be made – spiritual, mental, emotional, and physical. This mighty urge is 
the root of great human accomplishments, a creative energy that deeply influences our lives. God fashioned us 
that way. ..."  Passed Area 30 opinion: 75% for, 20% against, 5% no opinion, my vote - for
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Literature (3 of 9)

Recommendations, continued:
5. The committee recommended that the sentence which includes the phrase “lustful enough to rape” in paragraph one 

on page 66 in the chapter “Step Six” of the book “Twelve Steps and Twelve Tradition” be revised to refer to the Seven 
Deadly Sins without specific mention of examples that are severe in nature as follows, and that a footnote be added 
to provide context as to the basis for the change.

The text on page 66 which currently reads:
“No one wants to be angry enough to murder, lustful enough to rape, gluttonous enough to ruin his health.”

Be revised to read:
“No one wants to commit the deadly sins of anger, lust, or gluttony.”  Passed 

Area 30 opinion: 49% for, 42% against, 9% no opinion, my vote - for
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Literature (4 of 9)

Recommendations, continued:
6. The committee recommended that the pamphlet, “The A.A. Group… Where it All Begins,” be revised to omit the line

on page 13, “Nonalcoholics may attend open meetings as observers,” as follows:
The paragraphs on page 13 currently read:

Closed meetings are for A.A. members only, or for those who have a drinking problem and “have a desire to
stop drinking.”
Open meetings are available to anyone interested in Alcoholics Anonymous’ program of recovery from
alcoholism. Nonalcoholics may attend open meetings as observers.

Be revised to read:
Closed meetings are for A.A. members only, or for those who have a drinking problem and “have a desire to
stop drinking.”
Open meetings are available to anyone interested in Alcoholics Anonymous’ program of recovery from
alcoholism. Failed my vote – against

7. The committee recommended that the pamphlet “A.A. for the Black and African-American Alcoholic” be updated to
include fresh stories and a new title that is respectful and inclusive and that a progress report or draft pamphlet be
brought back to the 2022 Conference Committee on Literature. Passed my vote - for
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Literature (5 of 9)

Recommendations continued:
8. The committee recommended that the draft update of the pamphlet, “The Twelve Traditions Illustrated,” be approved 

with the title, “Experience Has Taught Us: Our Twelve Traditions Illustrated.”  Passed  my vote - for

9. The committee recommended not to retire the existing version of the pamphlet “The Twelve Traditions Illustrated.”  
Passed  my vote - for

10. The committee recommended that the Long Form of each Tradition be included at the end of each essay for that 
Tradition in the book, Twelve Steps and Twelve Traditions, and that the complete set of Traditions at the back of the 
book be retained as is. Passed   my vote - for

11. The committee recommended that a Fourth Edition of the book, Alcohólicos Anónimos, be developed, including an
update of stories to better reflect current membership, and that a progress report be brought back to the 2022
Conference Committee on Literature. Passed my vote – for

12. The committee recommended that the pamphlet, “Frequently Asked Questions About A.A.” be revised on by 
omitting the text on page 17 “…including coffee, sandwiches, cakes or whatever else may be served,” as follows: 
The line on page 17 currently reads: 

“… to defray the cost of renting a meeting place and other meeting expenses, including coffee, sandwiches, 
cakes or whatever else may be served.”

Be revised to read:
“… to defray the cost of renting a meeting place and other meeting expenses”.    Passed my vote – for
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Literature (6 of 9)

Recommendations, continued:
13. The committee recommended that the paragraph containing the suggestion that sponsor and newcomer be of the

same sex on page 12 in the pamphlet “Questions and Answers on Sponsorship” be revised as follows:
The paragraph on page 12 currently reads:

In most instances, A.A. custom does suggest one limitation, already noted on page 10: If the group is large
enough to allow a choice, sponsor and newcomer be of the same sex. The reasons are the same from both
viewpoints; we A.A. members, no matter how long we have been sober, remain thoroughly human, subject to
emotions that might divert us from “our primary purpose.”

Be revised to read:
A.A. custom does suggest one limitation: sponsorship should be avoided whenever a romantic entanglement
might arise between sponsor and sponsee. We A.A. members, no matter how long we have been sober, remain
thoroughly human, subject to emotions that might divert us from “our primary purpose.” Passed

Area 30 opinion: 68% for, 26% against, 6% no opinion, my vote – for

14. The committee recommended that the draft pamphlet for Spanish-speaking women in A.A. be approved. 
Passed  my vote - for

15. The committee recommended that a draft version of the book, Alcoholics Anonymous (Fourth Edition), be translated
into plain and simple language and be developed in a way that is accessible and relatable to as wide of an audience as
possible and that a progress report or draft be brought back to the 2022 Conference Committee on Literature. 

Passed  my vote – for



Slide 39 of 48

Literature (7 of 9)

Committee Considerations:
▪ The committee considered a request to revise the book, Alcoholics Anonymous, by adding text from the pamphlet,

“The A.A. Group… Where It All Begins,” in an appendix and took no action. The committee agreed that the pamphlet
content stands alone and it is not necessary to add it to Alcoholics Anonymous.

▪ The committee considered a request to audit the first 164 pages of the book, Alcoholics Anonymous, for necessary
revisions and took no action. The committee agreed that the first 164 pages of Alcoholics Anonymous should remain
unchanged.

▪ The committee reviewed a request to add a proposed addendum to a Fifth Edition foreword of the book, Alcoholics
Anonymous, at the time it is published and took no action. The committee noted that at the time of the development
of a Fifth Edition book, the foreword would be written to reflect pertinent information at that time.

▪ The committee considered the request to add a subtitle, “How Not to Take the First Drink,” to the booklet, Living
Sober, and took no action. The committee noted that the current title is effective.

▪ The committee reviewed the progress reports regarding the pamphlets “The Twelve Steps Illustrated” and “The
Twelve Concepts Illustrated” and requested that progress reports or draft pamphlets be brought back to the 2022
Conference Committee on Literature.
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Literature (8 of 9)

Committee Considerations, continued:
▪ The committee reviewed a progress report on the revision of the pamphlet “Too Young?” The committee looks

forward to reviewing a draft revised pamphlet and/or samples of other potential formats of the pamphlet at the
meeting of the 2022 Conference Committee on Literature.

▪ The committee discussed the draft language regarding safety and A.A. to be included in the booklet, Living Sober, and
the pamphlet “Questions and Answers on Sponsorship.” The committee noted that additional consideration of the
accessibility of the language is needed. The committee requested that an updated draft pamphlet be brought back to
the 2022 Conference Committee on Literature.

▪ The committee reviewed the draft of the new pamphlet on A.A.’s Three Legacies. The committee expressed
appreciation for the direction of the pamphlet development to date. The committee noted concern about the length
of the pamphlet, the need for more relatable and accessible language, and perhaps reducing the extent to which Bill
W.’s writings and A.A. history are included in its content. The committee suggested additional revisions be considered
and that an updated draft pamphlet be brought back to the 2022 Conference Committee on Literature.

▪ The committee suggested that the development of workbooks to help study the program of Alcoholics Anonymous, as 
reflected in the most current edition of the book, Alcoholics Anonymous, be considered and that a feasibility report be 
brought back to the 2022 Conference Committee on Literature. 
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Literature (9 of 9)

Forwarded to the 72nd Conference (6):
1. Revise the pamphlet, “The A.A. Group…Where It All Begins,” to reflect the importance of the group as a “spiritual 

entity” as stated in the Long Form of Tradition Five. 

2. Revise text highlighting service roles at the group level in the pamphlet, “The A.A. Group…Where It All Begins”.

3. Update the pamphlet “A.A. for the Native North American.”  See Floor Actions.

4. Review of GSO Publishing updates per the AAWS print policy for the pamphlets “Is A.A. for You”, “Is there an Alcoholic 
in Your Life?”, “Frequently Asked Questions about A.A.,” and “This is A.A.”

5. Request to include a G.S.R. preamble in the pamphlet “G.S.R.: Your Group’s Link to A.A. as a Whole.” 

6. Revise the pamphlet “Questions and Answers on Sponsorship” by expanding the section on “Service Sponsorship” 
and retitling the pamphlet to include service sponsorship. 



Slide 42 of 48

Grapevine and La Vina
Recommendations (1):
1. The committee recommended that the AA Grapevine Board implement an Instagram account and requested that a 

report on the Instagram account be brought back to the 2022 Conference Committee on Grapevine and La Viña. 
Passed  Area 30 opinion: 50% for, 29% against, 21% no opinion, my vote - for

Committee Considerations:
▪ The committee reviewed the progress report on the AA Grapevine Workbook revisions and suggested adding

additional information on ways to use AA Grapevine resources as Twelfth Step tools, availability of books, pricing, ways
Canadian members can more easily participate, and new multimedia platforms.

▪ The committee agreed to forward to the AA Grapevine Board the suggestion that AA Grapevine, Inc. produce in the
year 2022 or later:
• AA’s Twelve Concepts (working title). Previously published stories from the pages of Grapevine by A.A. members 

about their various experiences with the Twelve Concepts.
• The Home Group II (working title). Previously published stories by A.A. members about their experiences with 

their home groups, including stories about A.A. groups that do not meet in person.

Took no Action:
▪ The committee considered gender-neutral language options for possible changes to the A.A. Preamble and took no

action. The committee felt they needed more information to make a decision. The committee requested that the
Grapevine Board gather additional shared experience from the Fellowship related to the topic of gender-neutral
language options for the A.A. Preamble, and bring back the results to the 2022 Conference Committee on GV/LV.

See Floor Actions
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Floor Actions
When a floor action is to be heard, its maker is given two minutes to state the rationale behind the action. The chair then 
asks the Conference if there is a motion to decline. If a motion to decline is made and seconded, it is voted on without 
discussion. If the motion to decline passes with substantial unanimity (2/3), the Floor Action is declined and goes no 
further. The motion to decline has no minority voice or motion to reconsider. 

Recommendations (6):
1. It was recommended that the Original “Ad Hoc Committee Progress Report – Google Grants and the 7th Tradition” 

from the trustees’ Finance Committee, dated March 30, 2020 be immediately released to all members of the 71st

General Service Conference. We feel strongly that this information is indispensable for the purposes of looking at the 

Google Grants through the lens of our AA Principles.

A motion to decline was made, seconded, and passed with substantial unanimity. This Floor Action was not discussed.



Slide 44 of 48

Floor Actions
Recommendations, continued:
2. It was recommended that:

The A.A. Preamble be changed from:

Alcoholics Anonymous is a fellowship of men and women who share their experience, strength and hope with 

each other that they may solve their common problem and help others to recover from alcoholism. The only 

requirement is a desire to stop drinking. There are no dues or fees for A.A. membership; we are self-supporting 

through our own contributions. A.A. is not allied with any sect, denomination, politics, organization or institution; 

does not wish to engage in any controversy; neither endorses nor opposes any causes. Our primary purpose is to 

stay sober and help other alcoholics to achieve sobriety.

to:

In Alcoholics Anonymous we share our experience, strength and hope with each other that we may solve our 
common problem and help others to recover from alcoholism. The only requirement is a desire to stop drinking. 
There are no dues or fees for A.A. membership; we are self-supporting through our own contributions. A.A. is not 
allied with any sect, denomination, politics, organization or institution; does not wish to engage in any controversy; 
neither endorses nor opposes any causes. Our primary purpose is to stay sober and help other alcoholics to achieve 
sobriety.  Passed  my vote - for
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Floor Actions
Recommendations, continued:
3. It was recommended that the first sentence of the A.A. Preamble be revised with gender-neutral language by 

replacing the words “men and women” with the word “people” to read “Alcoholics Anonymous is a fellowship of 

people who share their experience, strength and hope with each other that they may solve their common problem 

and help others to recover from alcoholism.”

Revision:

The first sentence of the A.A. Preamble as it currently reads:

“Alcoholics Anonymous is a fellowship of men and women who share their experience, strength and hope with each 

other that they may solve their common problem and help others to recover from alcoholism.”

Be revised to read:

“Alcoholics Anonymous is a fellowship of people who share their experience, strength and hope with each other that 
they may solve their common problem and help others to recover from alcoholism.”  
Passed  Area 30 opinion: 60% for, 36% against, 4% no opinion, my vote - for
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Floor Actions
Recommendations, continued:
4. It was recommended that edits to the chapters "To Wives," "The Family Afterward" and "To Employers" (pages 104-

149) in the book Alcoholics Anonymous will be allowed, but the Preface, the Forewords, "The Doctor’s Opinion" 

(pages xi-xxxii), "Dr. Bob’s Nightmare" and the Appendices remain as is. Withdrawn by the maker prior to discussion.

5. It was recommended that the pamphlet “A.A. for the Native North American” be updated to include language that is 

both respectful and inclusive of all Indigenous peoples as well as add fresh stories and updating inaccuracies 

contained in the current pamphlet and that a draft pamphlet be brought back to the 2022 Conference Committee on 

Literature.  Passed my vote - for

6. It was recommended that the Preamble revision described in the third floor action of the 71st GSC as the new revised 

A.A. Preamble be presented to the General Service Board for approval. 

A motion to decline was made, seconded, and failed with 59 votes to decline and 70 votes to not decline. my 

vote – not decline.

After discussion, the vote failed 85/43 (substantial unanimity was 86) my vote – for

Motion to reconsider passed  77/51  my vote – for

After discussion, the final vote passed 90/40  my vote – for
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Documents
The following documents will be posted to the “General Service Conference Info” page on aaemass.org. These same 
documents translated to Spanish will be posted to the “Conferencia de Servicios Generales” page aaemass.org:

▪ Delegate’s Report Back (this presentation)

▪ The “Picnic Table” Finance presentation (provided by GSO)

▪ 71st GSC Advisory Actions Report (provided by GSO)

▪ 71st GSC Committee Considerations Report (provided by GSO)

▪ 71st GSC Recommendations not resulting in Advisory Actions Report (provided by GSO)

▪ 71st GSC Final Report (provided by GSO; due late summer)
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Thank you for the privilege of serving Area 30 
as your Panel 71 Delegate!

In love and service,
Jan W.


